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South Sumatra Partnership for Landscape 
Management Support Project
As the third most forested tropical country, Indonesia is home to some 
of the worlds iconic - and some of the most threatened - species: tiger, 
elephant, rhinoceros, and orangutan. Despite the global significance 
of Indonesia’s biodiversity, it is under unprecedented threat. Indonesia 
suffers from the highest rate of deforestation, a direct result of industrial 
land uses such as palm oil, forestry and mineral extraction. On the island 
of Sumatra, South Sumatra province is home to not only valuable peat 
ecosystems important for tiger populations, but also oil palm and timber 
plantations. The competing pressures from illegal logging and increasing 
human populations along with irresponsible business practices, such 
as conversion of natural forests and peatland drainage, continue to 
drive global deforestation, environmental degradation, CO2 emissions 
and biodiversity loss. To combat this, the Governor of South Sumatra’s 
Governor has created the “South Sumatra Ecoregion and Landscape 
Management” multi-stakeholder initiative that uses a landscape approach 
to sustainable management.
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KELOLA Sendang
KELOLA comes from KEmitraan 
PengeLOlaan LAnskap in Indonesia Bahasa 
with KELOLA meaning “Management”. 
Sendang loosely translates to mean 
“Fresh Water”. This public-private-people 
partnership is part of the Governor of 
South Sumatra’s initiative

Proposed Impact: To achieve inclusive 
economic growth and community 
prosperity, biodiversity conservation, 
forest protection and restoration, and the 
reduction in land-based GHG emissions 
through the ending of deforestation, 
peatland drainage and wildfires.

Location: The KELOLA Sendang 
project encompasses the Sembilang-
Dangku landscape, with a total area of 
approximately 16,000km².

Project Governance: A Project Steering 
Committee comprised of members 
representing the Government of South 
Sumatra, funders and consortium partners 
whom have the responsibility for direction 
and oversight of the project.

Project Consortium led by ZSL: 
•   Deltares

•   Daemeter

•   Forest Peoples Programme

•   IDH - Sustainable Trade Initiative

•   SNV -Netherlands Development
Organisation

•   Other technical and civil society partners
which will be identi¬fied during the
Inception Phase.

During the peak 
of the 2015 dry season, 

Indonesian fires produced 
over 1.5 billion tonnes of CO² 

per day, generating more daily 
emissions than that of the 

entire US economy.
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Project Execution
The project will unfold in three phases 
over five years: (i) an Inception Phase, 
(ii) an Implementation Phase and (iii) a
transition phase to ensure that the project
is managed by Government of Indonesia in
the future. The project has six components
that will provide technical support at
different scales to establish and pilot the
landscape partnership model.

•  Component 1 will establish the bio-
physical baselines and monitoring
for peat and lowland landscape
management, and priorities for
conservation.

•  Component 2 will create a policy
and institutional framework for
sustainable, multi-stakeholder landscape
management within the Government of
South Sumatra.

•  Component 3 will pilot a landscape
partnership that promotes

environmentally sustainable and socially 
responsible land and resource use 
and economic activity in the project 
landscape, with participation from 
private and public land managers and 
community members.

•  Component 4 will focus on building
capacity in our pilot landscape to engage
in land use planning that supports
sustainable livelihoods and biodiversity
conservation.

•  Component 5 will facilitate sharing,
upscaling, and mobilization of knowledge
related to sustainable landscape
management, including through ZSL’s
Sustainable Palm Oil Transparency Tool
(SPOTT).

•  Component 6 provides a focus on the
management and implementation of the
project.



About ZSL 
Founded in 1826, the Zoological Society of London (ZSL) 
is a world leader in wildlife conservati on, science and 
educati on. Our mission is to promote and achieve the 
worldwide conservati on of animals and their habitats. 
Through our eff orts, we guide and enable others all across 
the world. Protecti ng, educati ng and inspiring – working 
for wildlife. As a charity we have acti ve conservati on 
projects in over 50 countries together with our two UK 
Zoos, ZSL London Zoo and ZSL Whipsnade Zoo.

For more informati on, please visit our website: 
zsl.org/conservati on/regions/asia 
Or please contact us at: ZSLAsia@zsl.org

We would like to thank 
our donors for their 
generous support.




