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Last March, Our Sea Our Life introduced the results of biological and so-

cio-economic surveys to the members of the Community Fishery Councils - 

CCP. It emphasized the relevance of Locally-Managed Marine Areas—LMMAs, 

and clarified the impact of the various management tools such as temporary, 

replenishment or fishing gear restriction zones. CCP members are ultimately the 

ones who lead the decision-making process within their own communities in 

relation to how their LMMAs should be set up thanks to a set of education tools. 

Inspired by the exchange visit to Madagascar in 2015 (see Newsletter 1) Quiwia is the 

first village to create a temporary reserve for octopus. The local community 

closed an area of 130 ha in September 2015 to all forms of fishing in order to  maximise 

the weight of catches at opening. Octopus grow from 0.5 kg to 3 kg in a matter of 2.5 

months! The reserve first opened to fishing for a week in March 2016. In 1 single morn-

ing fishers brought in the equivalent of a normal 15-day fishing period! The second 

opening of early July was not as successful due to poor timing in relation to the octopus 

biological cycle. This is part of the process: joint empirical knowledge and science-

based results to identify the most appropriate periods for opening across the year. 

Our Sea Our Life keeps on building a strong collaboration with the Ministry of 

Fisheries at national and provincial levels with the recent signature of a 

MoU between the project and the Provincial Delegation of 

Fisheries. A workshop co-organised in April 2016 by Our Sea Our Life and 

the Fisheries Research Institute – IIP, focused on sharing the results of the 

octopus maturity study, CPUE monitoring, and on agreeing the scope of Open 

Data Kit monitoring by community members financed by Fondation Ensem-

ble. The MoU is the celebration of this continued liaison between Our Sea 

Our Life and the Ministry of Fisheries. 

The CCP of Nsangue Ponta is developing its co-management 

plan in partnership with Our Sea Our Life. An agreement was signed with 

CCP members to build their office and ensure it will be operational when 

the fishers will agree co-management measures. In the meantime Our Sea 

Our Life prompts the community to engage with the process through de-

bates following video and focus group meetings. 

We are bringing Our Sea Our Life sustainable finance mechanism 

to life thanks to a dynamic advisory group made of the Direction of Fisheries 

and the project stakeholders. Key topics have been addressed such as the 

modalities of financial supports to communities, performance-based indica-

tors, incentives, opportunity costs which will allow this sustainable finance 

mechanism to respond to future investors’ and communities’ requirements 

in order to manage marine resources. 


